4iforum manifesto
What makes us different and what you can expect
4iforum disrupts conventional leadership thinking. We create a space to harness
the power of bringing people together who think differently from one another.
Unlike other leadership development providers, participants come away with
valuable questions and insight to move themselves and their business forward.

Why did we start 4iforum?
4iforum is a response to a business and leadership environment where no one in
living memory will have experience of how to solve the problems we are facing or
have an answer to how to take advantage of the opportunities that are out there.
The taught business models that shaped our business culture emerged in the
shadow of the last global pandemic – the Spanish Flu of 1918.
Since then, leaders haven’t had to think about their thinking process. Most business
problems were simple or linear, and diverse perspectives weren’t needed. However,
over the last 100 years the world has changed. What was once certain is now
complex and disruptive thinking can have a huge, decisive competitive advantage.
It can be difference between survival or failure.
In 2020 what we thought knew about business is no longer true and we simply don’t
know what we don’t know.
As a consequence, we need access to different perspectives, new insights, diverse
experiences and novel thinking. That’s where 4iforum comes in.

What makes us different?
When faced with problems that you don’t have answers to, you seek out an expert to
guide your thinking. If you attend a training course, seminar or conference, you gain
insights and learn about how other people tackled similar problems to your own.
At 4iforum we provide you with access to thought leaders, experts and solution
providers, and they share their expertise and experiences, to aid your thinking.
But even experts are vulnerable to biases and quirks. Therefore, if we are intent on
resolving our most serious challenges, we need clarity about the questions we
should be asking ourselves.
This is where the 4iforum experience differs from typical leadership development
providers. You will leave our events with more questions than answers.
Some of those questions may not have answers but they are valuable because
they are questions you need to ask yourself, and your business if you are going
to move forward.

What you can expect
At 4iforum our disruptors apply a structured process, that has been designed using
pioneering dialogic practices to a create a unique thinking experience for leaders. As
a result, you can expect:
•

Rewarding and productive thinking time

•

Provocative questions that encourage lateral thinking

•

A safe, relaxed and fun learning environment

•

An opportunity to question and examine your own thinking

•

Access to thought leaders and peers offering diverse perspectives

•

The benefit of collective learning and shared wisdom that comes from thinking
together

•

A holistic perspective of what the issue(s) might be

•

Positive challenge to the way you may have thought about an issue in the past

•

New insights and new thinking

•

Clarity about the questions you need to ask yourself and your business

Added value
4iforum makes a difference. We are the catalyst to releasing an enormous amount
of untapped energy through collective thinking. We help leaders disrupt business as
usual by cultivating thinking about unprecedented possibilities and developing the
capacity to engage with what we do not know.

How to approach our forums
We’d like you treat 4iforum the same way you would treat any other valuable event.
You will need to focus, listen, learn from others and speak up so that others can
learn from you. Join a 4iforum dialogue from the comfort of your home or office.
You don’t have to travel or stay overnight.
For the time you spend with us, we ask that you be present, suspend judgement and
allow yourself to embrace the unknown.

We look forward to seeing you soon

Paul, Gary, Steve, James and Carrie

